SAC Minutes 9/17/24

Attendees: Marjorie Beede, Shannin Reinart, Lori Walton, Elizabeth Anglin, Elizabeth Castillo, Ric Netzer,
Kris Opie, Sarah Poorman, Courtney Clary, Lauren Butler

Discussed DAC (district level SAC) and its role in charter schools
o Amanda Gomez from ACA board is now on the DAC
- Charter reauthorization takes place in 2026
- Agreed to 24/25 SAC meeting dates
o 9/17/24 - kickoff
o 11/19/24 - survey finalization
o 2/18/25 — survey results
o 3/25/25—wrap up
- Reviewed School Performance Framework and ACA’s 23/24 results
- Unified Improvement Plan still in progress. Will be ready to discuss at 11/19/24 meeting
- Senior Capstone Project theme — “What does it mean to be free?”

- 5™ and 8™ Grade Stepping Stone Project — theme TBD
Survey

- Response to 23/24 survey is forthcoming from the board
o Biggest takeaway/improvement from last year was communication
- Discussed adding an exit survey to get feedback from families and teachers leaving Addenbrooke

o SAC will brainstorm on potential questions



